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The course was extremely useful. The

techniques | learnt are transferable into

too Is an d teCh N i q ues for my day-to-day role and as such |
- - believe | can tackle my work with more
b u s I n ess a n a Iys Is confidence. The pace was perfect and

facilitation excellent. The whole
process from booking to course

delivery was highly professional. The

In order to achieve real business benefits it is vital to first analyse a frainer was amazing.
business and its key processes. To recognise opportunities for Nick Ray
improvement you need a set of transferable tools and techniques. This Graduate Business Analyst

programme provides a practical toolkit and demonstrates how to apply
these, selecting the appropriate techniques for the task. It includes
extensive practical examples.

= . Transport for London

content

process thinking

process mapping

identifying critical processes

research and data collection

12 tools and techniques for business analysis
work measurement

benchmarking

problem solving process

features

comprehensive manual/toolkit

3 ways to select critical processes in your business to
focus your activity

extensive practical application of techniques
12 analytical tools to simplify your processes
use of selective case studies

step-by-step benchmarking guide

who should participate

B internal consultants
B business analysts
B |S professionals

recent participants include

Transport for London, National Savings & Investment,
Legal & General, Logica

www.techniquesforchange.co.uk info@techniquesforchange.co.uk  call carolyn on: +44 (0)1293 568817

duration: three-days venue: gatwick airport price: £1,195+VAT



tools and techniques for business analysis

day one

1. challenges facing organisations

B business improvement models

5. research and data collection

individual interviews

B challenges facing your organisation focus groups

questionnaires
attitude surveys

2. process thinking

work measurement

B what is a process?
B continuous improvement
B business process re-engineering B cause and effect diagram
B cost of quality B check sheets
B six sigma B pareto analysis
B value-add B scatter charts
B process variation B visual charts
B histogram
H control charts
workflows
3 steps to process mapping day th ree

[ ]
[ ]
B practical exercises
[ ]

waste hunting
7. selected further tools

affinity diagram

day two

4. selecting critical processes

levels of process consideration

relations diagram
matrix diagrams
tree diagrams
paired comparisons
criterion ranking

core business process analysis brainstorming

breakthrough analysis nominal group technique

visualisation
process quality management

benchmarking 8. problem solving process

B six-step process
B tools and applications

www.techniquesforchange.co.uk  info@techniquesforchange.co.uk +44 (0)1293 568817
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