
The diploma in management consultancy is a post-graduate level qualification offered by the Institute of Business 
Consulting (IBC), the professional body for management consultancy in the UK, and is awarded by the Chartered 
Management Institute (CMI).  

diploma in management consultancy

benefits of the diploma in management consultancy

� the diploma will identify you as a qualified practitioner, providing clients with assurances that you are 
appropriately qualified and adhere to high professional standards

� as a recognised qualification the diploma will add value to your CV and career potential

� once registered with the Institute you will gain access to a network of fellow professionals

� material generated as part of this qualification will be counted as evidence for the certified management 
consultant (CMC®) award

how do I achieve the diploma in management consultancy?

face-to-face sessions

Attend nine days of training:

� internal consultancy foundation course (five-days – must be attended first)

� project management (two-days)

� communicating with impact (two-days)

� facilitation skills and workshop design (optional extra, three-days)

These courses can be attended to suit your commitments and timeframe.

consultancy portfolio

Work on your consultancy portfolio (the structure will be provided by TFC), building a document that evidences 
your capabilities, skills and knowledge as a management consultant.  This evidence will be gathered from past and 
current consultancy assignment/projects over a period of  9 – 12 months. 

written assignment

There is one written assignment to complete that is externally set and assessed by the IBC/CMI.

exams

You will complete two open book exams over two-days at our Gatwick Airport training centre.  These will be 
scheduled to take place according to demand.

TFC provides full support and a personal coach for the duration of the diploma to help ensure successful 
completion. 

…enhance your professionalism and credibility

www.techniquesforchange.co.uk info@techniquesforchange.co.uk call carolyn:  +44 (0)1293 568817    



what is the focus of the diploma?

The qualification aims to develop the knowledge, skills and behaviours required to operate successfully 
as a management consultant.  It focuses on the following areas: 

� professional practice
� professional development
� organisation structure and culture
� entry & diagnosis
� interpersonal interaction

www.techniquesforchange.co.uk info@techniquesforchange.co.uk call carolyn on:  +44 (0)1293 568817    

pathways to getting qualified

fast track

If you are a new candidate (i.e. you have not undertaken our internal consultancy foundation course or the certificate 
in management consulting essentials) then you can take the ‘fast track’ option by-passing the certificate.  The total fee 
for this option is £4,895+VAT.

step-by-step

If you are a new candidate and wish to take a step-by-step approach you will attend our five-day internal consultancy 
foundation course and complete the certificate in management consulting essentials*.  When you are ready to take the 
next step you will follow the top-up route below. The total fee for this option is £5,290+VAT (if all elements are booked 
in advance).

top-up

If you have already completed our five-day internal consultancy foundation course (and in some cases the certificate 
in management consulting essentials) all you need to do is complete two further courses (see the white box below) 
and undertake the diploma assessments.  The total fee for this option is £2,900+VAT.
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� group techniques
� communicating with impact
� managing consultancy interventions
� effective project management
� tools and techniques for effective consulting

“Having been through the Techniques for Change Diploma in Management Consultancy Programme I found the 
process straightforward and very useful. The tutors were excellent and made the courses relevant to the needs of 
all those attending. The support offered by Techniques for Change throughout the programme was professional 
and very easy to access.”

Katherine Cottrell, Sector Engagement Manager - Investors in People UK
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